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Executive Summary

Vati Consulting is India's first ISO certified RPO service provider, formed by an
experienced team which serves some of the leading IT organisations in the
country. We specialize in providing customized, end-to-end hiring solutions

which result in faster turnaround time & reduced costs for our clients.

About Us:

X/

** Year & Month of Establishment: May 2003
s Registered Office: Mumbai, India

+»» Corporate Office: Bangalore, India

/

s Employee Strength: 25

Vati or V a tUa, feans * a which originates from the Sanskrit word 'V & tliterally meaning

'P r & tYbraathing" (viz. the breath of life). Vati also means the basic three requirements of a

living body — air, water & sunlight! Think Hiring!
Think Vatil



+ | {(iMiis€ba Statement

To provide full-spectrum HR services to our clients
through partnership, integrity and robust delivery
mechanisms. To be the most trusted partner for
candidates by offering them the best of options.

Think Hiring!
Think Vati!



Management Team

A Amitabh Dasc Founder & CEO

An alumnus of XISS 1995 batch , he brings in over 14 years of
experience in HR and Recruitment function with global organizations like
Wipro Technologies, HCL Perot Systems & Aditya Birla Group.

Prior to Vati, he managed very large and niche recruitment needs for his
employers, designed recruitment solutions and led multi-location teams
to hire across India and the world over. In his current role as CEO, he
designs and executes value-added HR solutions for leading corporate
with his team of high-caliber professionals.

Amitabh has been guiding students, job seekers and professionals to
achieve their personal career goals right through his career. He is widely
covered for his thoughts on latest happening in Human Resources &

Career space.
Think Hiring!
Think Vatil
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Management Team (contd.)

+»» SayanlyotiGuptac General Manager

{ | el efp@ence spans 15 years of experience in the field of
Engineering, Sales, Marketing and HR Management. Post his Engineering
from JEC North Bengal University, he worked with Gujarat Ambuja,
Adeccolndia and Ikya HumanCapitalin various capacities at the senior
management level.

In his last assighnment he was BusinesHeadfor the TemporaryStaffing
businessn lkyaHumanCapital

Think Hiring!
Think Vatil
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Existing Business Models

RPO (I1SO 9001 Certified)

wRetainership based
wSuccess Based ¢ per hire

B Permanent Hiring

wMass Hiring (Turnkey Solutions)
wExecutive / Niche Hiring
wSenior Hiring

Outsourcing

wTemp Hiring
wPayroll Outsourcing

Vati Off - Campus

WA customized training initiative
wWTraining & deployment for freshers & laterals

Think Hiring!
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Think Vati!
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Requirement

— .
Candidate Generation

Recruitment Process C A Brief Outline™

Screen & Shortlist

Think Hiring!
Think Vatil
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Recruitment Process : /
i

" harre

Our engagement level

Business ‘ Client Recruitment Strategy: + | (Soufdia |V|9d951
Requ Ny ID + Detailed AtASyd 50Q. I aiEEEEEEE
equiremen Exp. Match » Krint + Online Ads » Ad Referrals
Forecast Amployee Referrels Adead Hunting
Konsultant(s) Aob Portals
Aetworking

AReferencing

Joining Process:
ADocumentation Selected Candidates:

Aviedical Checkups Offers
Relocation
Aoining

Selection Process:
| ﬁ(\pplication processing
Tech + HR Interview — Kcreening &Scheduling

W ritten Test (as per client
requirement)

W Reference check
wData Management

Reject Handling

Antimation
Mata Management

Think Hiring!
Think Vatil



Vati Off ¢ Campus

A Training Initiative

AN

[ So:lurce ][ Qualify ][ Train ][ Build ][ Deploy ]

4

Need & UsefulnessWhen there is a consistent large number of similar
requirements

% Potential hires are given customized training at our end
s We take over the time & effort you spend on Initial training

** Reduce attrition as the employees joining through this route are much more
aware of their job

¢ Day-1 productivity for you!

Think Hiring!
Think Vati!
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Our Value Proposition

** HR& RecruitmentProfessionals
We specialize in interpreting client requirements &
understanding recruitment as a function.

< BestMatch Specialists 5 A
Our recruitment team has expertise in matching the Ot A S Y I
required skill sets to the best suited candidate(s).

s Commitmentto Quality & BestPractices
Our processes adhere to ISOstandardsand we practice Six
sigmato reduce wastage at each level, which results in faster
turnaround and reduced costs.

“ ProvenExpertisein LargeScaleProjects
Completing large scale projects in the least turnaround time
is something our team has a penchant for. We have
successfully completed such projects in record time.

Think Hiring!
Think Vati!



Accomplishments

** RPO Engagements:

A Successfully placed 1029 candidates for an Indian IT Giant in just 8
weeks

A MaAnagirAwg en,tire rvecruitrrlent process for 2 large oIgzjnizations with
NELISIuU O2YyUN)Oua aAyOS WYy Qnp 0
A Built strong sourci,ng hubs across India for top IT organization
ol Y2y3daud LYRAIFIQa uU2LJ oo
A Engaged with an ITES industry leader
A22NJ SR 6A0K 2yS 2F LYRAIFIQ&a fF NBS
s Successfully managed full set up of several organizations from scratch by

managing the entire hiring process
s Managed recruitment events for one of the fastest growing IT Services

firm across locations since Oct. 2004

Think Hiring!
Think Vatil



Accomplishments (conta)

¢ Successfully closed multiple Turnkey Assignments
** Master vendors to Top IT Organization
A We also undertake management of new vendors

s Manage recruitment eventsfor one of the fastest growing IT Services firm

across locations for over 3 years.

We have successfully placed over 7,500 candidates (and
O2dzy Ay 30 AY &a2YS 2F LYRAIQ
the last 7 years.

Think Hiring!
Think Vatil



\‘/
vati

Our Clients ¢ A brief list

1\
\\<@ )

WIPRO GE Healthcare

Applying Thought

Tech
l]lahindra

wrinorech € Fidelity - i
MPHASIS

an EDS company

@® Capgemini

CONSULTING.TECHNOLOGY.OUTSOURCING

Think Hiring!
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Contacts

Corporate Office:

Vati Consulting Pvt. Ltd., #99,15 Floor,5t Block,5t

Cross,Koramangala, Bangalore - 560095
Board Line: +91-80-40834000
Toll Freec 1800-103-2828

Email sales@vati.in / info@vati.in

Think Hiring!
Think Vatil
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